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BUDGET HIGHLIGHTS 
The budget is increasing $1.65 million or 9.0%.  The transfer to the Debt Service Fund is increasing $376,770 

(2.3%) for costs associated with the issuance of general obligation bonds. 

The budget includes $300,000 to start an employee education assistance program.  The approximate 

$600,000 increase under “Other Expenses” is to fund improvements (if received by the City) to the IRS 

building ($175,000) and the Year 1 set-aside for grant funded Police officers for which the City will have to 

assume funding ($450,000).  Payment to Guilford County for tax collection will increase $547,230. 

In response to the City Council directive to maintain the current tax rate, the budget includes $1.8 million in 

total transfers from the following funds: Nussbaum, Equipment Services, Network Services, Employee Health 

Insurance, and General Insurance. 

PROGRAMS
2009-10 2010-11 2011-12 2012-13

Actual Budget Adoped Projected

Appropriation 18,318,423 18,340,197 19,991,338 20,652,088

BUDGET SUMMARY
2009-10 2010-11 2011-12 2012-13

Actual Budget Adoped Projected

Expenditures:

     Armory 0 3,000 0 0

     Awards & Condemnations 0 0 0 0

     Contingency 0 0 0 0

     Employee Benefit Fund 94,019 70,000 70,000 70,000

     Education Assistance Program 0 0 300,000 0

     General Insurance 22,360 28,000 16,193 16,193

     Guilford County Tax Collection 407,384 415,730 963,000 963,000

     Police & Staff Parking 125,874 160,800 160,800 160,800

     Postage 186,380 200,000 200,000 200,000

     Prior Year Corrections 296,139 45,000 45,000 45,000

     Pride in Performance Program 0 4,000 4,000 4,000

     Public & Educational Cable TV Access 232,255 219,875 219,875 219,875

     Special Planning Activities/Service 4,313 10,000 35,000 37,500

     Transfer to Debt Service/Capital Lease 16,691,700 16,691,700 17,068,470 17,537,720

     Transfers to Other Funds 6,781 230,854 40,000 40,000

     Unemployment Insurance 90,036 115,000 119,000 158,000

     Capital Reserve 141,182 125,000 125,000 125,000

     Other Expenses 20,000 21,238 625,000 1,075,000

          Total 18,318,423 18,340,197 19,991,338 20,652,088

Revenues:

     Transfers/Internal Charges 2,109,410 2,299,639 1,816,271 670,799

     User Charges/Fees 138,244 68,500 68,500 68,500

     Miscellaneous Revenues 286,494 253,375 253,375 253,375

          Subtotal 2,534,148 2,621,514 2,138,146 992,674

     General Fund Contribution 15,784,275 15,718,683 17,853,192 19,659,414

          Total 18,318,423 18,340,197 19,991,338 20,652,088

NON-DEPARTMENTAL GENERAL GOVERNMENT

Agency/Entity Funding
Provides funding of non-departmental agencies and specfic fund entities for the purpose of various general government

activities.


